Technology Enhanced Learning (TEL) Grants ($500,000)
Year Two

Quality

/ Innovation

Access - - Cost

Pre-proposals due February 15, 2008
Full proposals due April 18, 2008

“The need to increase access, improve student learning and control or reduce rising costs continues to challenge
American higher education ...Historically, improving quality or increasing access has meant increasing costs; reducing
costs has meant reducing both quality and/or access. To sustain its vitality while serving a growing and increasingly
diverse student body, higher education must find a way to resolve the familiar trade-off between cost and quality.”
Carol Twigg
Improving Quality and Reducing Costs: The Case for Redesign
October 2005

Background

Technology will play a significant role in the “classroom of the future.” This classroom should be
thought of as the entire learning environment, blending experiences in and out of the traditional
classroom. The classroom of the future takes explicit advantage of learning moments whenever
and wherever they occur. At the same time, as a campus, we face significant challenges to our
ability to help our students achieve essential learning outcomes. These challenges can be
represented by the Access-Quality-Cost triangle: how can we best balance among the three
objectives of providing access to all qualified students, maintaining excellent quality learning
experiences, and applying costs that can be sustained? Technology can play a role in helping
us find this balance. The TEL initiative awarded its first grants for projects in the 2007-08 year;
the 2008-09 awards aim to enhance student learning by developing technology tools and
infrastructure that help us meet our challenges and support all aspects of the classroom of the
future.

Goals

The TEL goals for this year, and next year if we are successful, are to rebalance access, quality
and cost to support the classroom of the future. Projects will

0 Be driven by learning outcomes, not technology

0 Undertake a systems or holistic approach to course or program redesign
o Challenge past practices; not being afraid to break with the past
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0 Rethink the whole problem
o Design for the future
0 Move beyond a mere technology “bolt-on”

We seek projects that can help bring the entire campus closer to the classroom of the future.

Funding

This year, the Technology Enhanced Learning (TEL) Grants Competition will award a total of
$500,000. We anticipate making 4-6 awards this year. Proposals will be reviewed, selected,
and announced by May 9, 2008. Funds will be allocated before the end of the 2007-08 fiscal
year and can be carried over to the 2008-09 fiscal year.

Proposals may be submitted by any UW-Madison Dean. Each Dean’s school or college,
including the Offices of the Dean of Students, can be the “lead” for one proposal, and may be a
collaborator on any number of others.

Schools and Colleges will be expected to provide equal match amounts, which can include in-
kind match. Deans may leverage Credit Outreach funding, or other funds, with TEL support.

The TEL Grants Competition is sponsored and administered by the Provost’s Office. Formally,
the TEL Committee will make selection and funding recommendations to the Provost Office via
the Vice Provost for Teaching & Learning.

Collaboration

We encourage proposals submitted across campus; we encourage collaborations among
schools and colleges, and with other units on campus, such as the Libraries, DOIT, University
Housing, Facilities Management, Enroliment Management, etc.

Proposal Process and Timeline

* November 27, 2007 - Distribute RFP to deans in preparation for a discussion at the Dec 12
Leadership Council meeting.

* January 14, 2008 - A “Vision/ideas” lunch will be held to help clarify overall project goals,
benefits to the campus, and proposal feasibilities, and to illustrate potential project
innovations. Anyone involved in proposal preparation is encouraged to attend.

* February 15, 2008 - Pre-proposals due. The TEL Committee will make recommendations on
the pre-proposals to the Vice Provost for Teaching & Learning.

*  Week of March 7, 2008 - Selection of pre-proposals announced.

* April 18, 2008 - Full proposals due. The TEL Committee will make recommendations on the
proposals to the Vice Provost for Teaching & Learning.

* May 21-23, 2008 — Recognition of award decisions at the Teaching and Learning
Symposium. Each recipient will be asked to share the highlights and goals of their proposal.
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Selection Criteria

Within the context of the classroom of the future, three major factors will be considered together
in selecting proposals to fund. These factors are: 1) access, 2) quality, and 3) cost
effectiveness. Successful proposals will balance among all three. The selection criteria are
outlined in more detail below:

Access

* Improved student access to courses, especially “bottleneck” courses

* Improved student access to in-class and out-of-class learning experiences
* Improved student access to limited-enrollment programs

* Improved access for “nontraditional” as well as “traditional” students

* Improved instructor access to educational resources

Quality

* Improved learning
o lllustrates principles of good practice:

Encourages contacts between students and faculty
Develops reciprocity and cooperation among students
Uses active learning techniques

Gives prompt feedback

Emphasizes time on task

Communicates high expectations

Respects diverse talents and ways of learning

(Seven Principles for Good Practice in Undergraduate Education, AAHE, March
1987;
http://honolulu.hawaii.edu/intranet/committees/FacDevCom/quidebk/teachtip/7pri

ncip.htm)

o lllustrates essential learning outcomes:

Knowledge of human cultures and the physical and natural world focused by
engagement with big questions, both contemporary and enduring

Intellectual and practical skills practiced extensively, across the curriculum, in
the context of progressively more challenging problems, projects, and
standards for performance

Personal and social responsibility anchored through active involvement with
diverse communities and real-world challenges

Integrative learning demonstrated through the application of knowledge,
skills, and responsibilities to new settings and complex problems

(Essential Learning Outcomes For UW-Madison Students, adapted from
AAC&U’s Essential Student Learning Outcomes,
http://www.aacu.org/advocacy/leap/documents/GlobalCentury ExecSum final.pd

f, page 9)
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* Enhanced faculty and classroom instructor work life
0 Shows time well invested in student learning
0 Incorporates a reasonable and sustainable teaching load

* Maximizes the Wisconsin Experience for UW-Madison students; maximizes the
distinctiveness of the educational experience for UW-Madison students (i.e.,
“branding”)

Cost (consider costs both for development and on-going maintenance)
* Uses or adapts existing resources
Uses resources (one-time and ongoing) effectively
Is sustainable into the future
Is adaptable for others
Develops tools with an eye to reusability and interoperability
Host School/College provides equal match (can include in-kind matches)
Leverages existing school/college resources and projects
Is scalable to potentially benefit the entire campus

TEL Committee are available to consult on proposals at any stage of their development.

TEL Committee members:

Eric Alborn

Mo Noonan Bischof
Aaron Brower (Chair)
Bruno Browning
Kathy Christoph
Barb Ingham

Greg Moses

Pam Scheibel
Lillian Tong

George Watson
Doug Worsham
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