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As noted in our last report, in 2005-2006, the €gdl of Letters and Science worked extensively
with our departments and programs to update plans for assessing student learning in all academic
degree programs offered across the college. In additionto providing an update on continued
progress on that front, this reportincludesupdateonimplementation of changes made as a

result of the assessment of the L& S baccal aureatedegreeaequirements,changeso acaderntc
programs approved at the college level, the results of a small WebSurvey @UW research project
undertakenadiscussiorof co-curicular learningoutcomnes, andpresentation of a series of
promising conversations and trativesintendedo promote moreintentional student learning

with respecto liberal education.

1. The L&S Assessment Plan

The2003L&S Assessmerlan(http://www.ls.wiscedu/assess/AssessmentPlan.htm)anesnn
force. Thisreportservesasour mechanisnfor documenting and reporting, at a college level,
L&S efforts to understand and prove student Erning. It is reviewedby the L&S Acadenic
Planning Council and the DeanOSenior Staff. We will post this document on the L& S
Assessrant website, and it will be sharedtiwvthe Curriculum Committee and other groups
across the college.
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2. College-vide Assessment Efforts

A. TheL&S Assessmerilan UpdateProject,2006-2007
(L&S Office of AcademidPlanning,ProgramReview, and Assessment of Student Learning)

Attached to this document is a summary report of the status of assessment plans and reports
regarding degree prograrnaffered within the College of Letters and Science (Attachant A).
Please note that document serves dso to answer therequesfor detailedinformationregarding
assessment activity in L& S programs and departments (requested as Content Iltem 3 in your
June 25, 2007 request for this report). Tlatenals summarized to create the attached report
can be accessed online at the website dedicated to Academic Assessment in L&S,
www.Is.wisc.edu/assesg$At thistime, the plans and reports are within an access-restricted areg;
please use QsassessOas the login 1D and Gvalu8Oas the password.)

We have rekewed all plans and reports sultted and have proposed a cycle for periodic
reporting on future assesem activities. Wiere feasible we havelinked this cycle to other
regular activities, such as accreditation or programreview. The proposedeportingschene is
pendingapprovalby theL&S Acadenic PlanningCouncil, which hasoversightresponsibilities
inthis area.

We arepleasedpverall,with thesereports: theyaresimple and achievable, and should serve
departnentswell asinternaltoolsto gaugeprogramperformance. In the greatmajority of cases,
learning outcomes are discussed in terms of whatstudentsactivelywill knowor beableto do
upon completion of the program; there are relatively few instances where essential outesrare
described in terms of the programsQaspirationsaboutwhatwill be provided or nade available to
students.In addition,departnents that erploy traditional projects andifestones for graduate
education are discovering ways to more sysit#aily use those artifacts of student learning as
program-level evidence of how graduatgprograns function. And, we arepleasedo notethat
several departemts extend the fosuof their attention beyond whidtey do for their own magjors.
In particular,the Departnents of Chemstry andPhysics clearly identify their rolesin advancing
studentearningfor otherdegreeprograns, aswell as for helping non-scienceajors understand
scientificquestionandmethods The Departrent of the Hisbry of Science describes its
responsibility with regard thel ping non-science majors understandscientificsubjectsand
methods, and for helping science majors understprasgtions and athods réatedto researchn
the humanities. Such bridges are essentia to liberal education, and we are pleased to see our
departnents consciously build them

It continues to be the case that assessment of student learning thrives best in those situations
where the information is meaningful and isused. Wen changes to existing courses and
curriculaareproposedywhenprograns arereviewed, and when new prograrare developed,
assessment information plays akey role in answering the questior@whydo this?GndOwhat
impact will this have on student learning?O We continue to devel op sensible contextsin which
thesequestionsnay be askedandusefullyanswerd, as nay be seen by the sections that follow.
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B. Implementatiorof Revisionsto the L&S BaccalaureatddegreeRequirements
(L&S Curriculum Committee)

Revisions to the L& S baccal aureate degree requirenmentswentinto effecton May 21, 2007.
These revisions were the product of ateagiveundertakingo assess and ipnove
baccalaureate education in L&S. This proje@dusrange of assessment tools (which included
peer benchirking, an alumi survey, andocusgroups),considerabla@iscussiorand
consultatiorabouttheresults,anda seriesof recommendations that were approved by the L&S
Senate in April 2005. During the revision process, the committeeagainendorsedhe valueof
liberal artsandsciencesducdion, andfoundthat,for the most part, the curriculum devel oped
thirty-five years earlier seemed fundamentally capable of achievintihe grals of liberal
education.Unfortunately thatcurriculum had beome Oencrusted@th a number of confusing
rules and strategies for achieving otherpurposesimportantchange hadalsooccurredn areas
affecting the curriculunfe.g., increass in interdisciplinary studiethe enactrant of university-
wide GeneraEducatiorrequirenents,increasd emphasis on articulating learningoutcones).
Therevisionsapprovedaddressheseissuesandclarify and streamline the requirements. (For
moreinformationabouttherationalebehindtherevisions pleaseseethe archivesectionof
http://www.ls.wisc.edu/curriculumy/

In 2006-2007, the L& S Curriculum Committee, under the leadershipf Professodchn Colenan
(Political Sciencexontinuedthe detailedandextensive discussions dpgn the previous year
abouthow bestto ensurehatimplementaion of the changesvould proceedsmoothly:

I A speciallyconveneccommitteecorsisting of members of the Curriculum Committee (L& S
CC)andL&S StudentAcadenic Affairs (L&S SAA) conducted an extensive analysis of the
impact of the changes on existing policiaesl practicesto address potentially negative
issues before they occu. These efforts werergatlyinformed by discussionsed by Assistant
Dean Anthony E. Garcia, who invited the SAgsetant deans @st conersantwith policies
(and student requests for exceptions to them) to consider the implications of each changeto
the curriculum.

I Once these potential questions were addressed, Assistant Dean Tori Richardsorled the effort
to revise the Undergraduate Catalogiaterialsto improve communication with students
aboutthecurrentrequirenents Oneof thesetools provides a one-pagesummaryof the
requirenents (Attachnent B), articulated irterns of the learning goals served by the
requirenents. The discussion of student leagcontainsanimproveddiscussiorof liberal
education learning goalbtfp://www.wisc.edu/pubsg/10lettsci/ugstudy.htinlthe better to
help students understand what they should acquarydegregprogramconpletedin L&S.

I L&S SAA andL&S CCrepresentativeled workshops and preseiians attendedy
advisorsacrosghecollegeanduniversityto discusghe changs. Thesepresentationsanged
from discussions about how the asses#of student learning was used to infottme
process of making changes to detailed disomsst how the changesight affect individual
students. Mroughout, these discussions@msizedhat the changes reinforce the principles
of an education in the liberal arts and sciences, and that all advisors are encouraged to
communicate these principlasour students.Groupswho participatedn these
presentations included the L&S Advisorsr@ortium the School of Education Program
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Comnittee, the School of Business Officeldfidergraduatédvising, RegistrarO8ffice
staff, and others.

L&S SAA took the lead on reprogramming the deegaudit formulas to reflect changes in
requirements. Assistant Dean Michael J. Pfliegerusedthis opportunityto improvethe
format of the degree audit report not only to reflectthe changesn requirenents, but also to
streamline and organize the report to be a more effective tool for communicating with
students.The newreportpresentsherequiranents(andstudentprogres) within an overall
educational scheme that promotes acquisition of tools for learmig and communication, and
which reflectsthe collegeOsalue for bothbreadthanddepth of study.

The RegistrarOs Office contributed to phriscess throughout, fromorking with L&S
Administration to implement changes to course designationsto identifying the appropriate
implementation date, to developing an easy way for continuingstudentgo usea OwhatfO
feature (at the degree level) to find out whethernt would beto their advantagef theywereto
OopinOto thenewdegreeequirenents. The last of these endeavors proved to be
extraordinarilydifficult, labor-intensiveandtime consuring; we are deeply appreciative of
the efforts to which our colleagues went to serve the many L& S students who will benefit
from this feature.

At the time of this writing, we have heard fewp@ts of issues still to beaddressedWe are
hopeful that, as issues arise, we will be able to address them.

C. Changes to Academic Programs (L&S Curriculum Committee)

As notedin previousrepors, the L&S Curriculun CommitteeGuidelines for Curricular Change
(http://wwwils.wisc.edu/handbookhapterOne/chapterl-3ccpol.himequire discussion of

assessment of student learning in requests to approve changes in academic programs. Brief notes
on changes approved for various programs are listed below:

Art History. Technicalrevisionsto thelanguageequirement, to aign it with L& S degree
requirenents regarding language.

Botany Program revised to improve aignment with L&S degreeaequirenents,to streantine
the program, and to help students complete the requirements more efficiently within awider
array of courses available to them

Bachelor of Social Work. Social Work requested change requirenentsfor adnissionto
the accredited undergraduate peog. Assessent data hacevealed that second option
availablein thetwo-prongedadmnissionstrategy(which called for submission of a portfolio,
cover letter, and reflective essay, rather than asmple GPA cutoff) was more effective in
admitting students best prepared to succeed in the program. A further change eiminated a
requiredcoursein responseéo changesn the NationalCouncilfor SocialWork Education
requirements for accreditation.

Classics. Two program-level changes were soudhitrst, to introducea surveycourse
requirenent at the graduate level; second, toraite structure of the @ficatein Classical
Humanities. The latter changes will make it easier for sSudents in other programs to pursue a
broadbut coherentourseof study in Classics, without aeg also to study ancient
languages.
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I Communicative Disorder The departent OradernizelOits curriculum and aligned
requirements with those recommended by the American Speech-language Hearing
Association accreditation requirements.

I French. Technicalcorrectionrelatedto revisions approved in 2005-2006.

I Hebrew and Semitic Sudies (Biblical Track). Responding to assessment results, the
department revised requirements to the Biblical Studiestrack of theundergraduatprogram
these changes are likely to make this studies track more attractive and more achievable to
studentsvho may notintendto undertake graduate work.

I Music. Technicalcorrectionto ddete a requiremnt that inpeded studentsO ability to
complete atrack in the undergraduate program.

I Second Language Acquisition (PhResponding to feedback from students and
participatingfaculty, the committee overseeing this program soughtrevisionsto thelist of
courses required for completion of the program.

I Scandinavian Studies iP). Responding to feedback frostudents and faculty members
who hadbeenapproachedo overseespecialcommittee doctoral degreesin Folklore, this
program sought permission to establish adepartment-ranagedrackin thatarea.

I Satistics. Addition of a new course to the lisit courses that meet requirementsin the
undergraduate program

I TheatreandDrama. Changes to core studies requiggns in the undergraduate progrdm
refine changes to the requirements that were approved last year. These changes aso bring
the department into compliance with the L& S requirement that departments may require a
maximum of 40 creditsto betakenin the departnent.

In addition,the Committeeapprove®06 requestdo add,changeor deletecoursesn theL&S
coursearray. It is importantto notethatresultsof effortsto assess student learning are often
expressed at the course, rather than programlevel. Explanationfor requestdo changecourses
frequentlycite effortsto modernizecurricula,respond to student feedha align courses with
studentearningoutcones, andsimilar endeavorso pronmote studentearning.

D. L&S and WebSurvey@UW Project

L&S grantedo severalL&S departnentsandprograms a small amount of funding to support the
developnent of online surveys in support afademic, program-level assessment. Grant
recipientswererequiredto consultwith UWSC and with Dr. Klein to obtain advice about
whatever aspects of survey design presectiddlenges to them (e.g., question devel opment,
sanpling strategiesgataanalysis). Thisrequired consultation seed several purposes:

I to help ensure that surveysproducedusefulresults

I to provide departments with Qhe basicsOQegardinggoodquality survey research

I toinform L& S and the UWSC about department survey needs as they relate to surveys
conducted for department/program-level assessment

I tohelp L& S and UWSC ascertain whether common questions asked by units engaged in
surveys conducted for this gnosecould be standardize@nd made available to al UW
programs via the Websuvey@UWonline survey tool.
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Eight prograns participatedn this endeavorproducing a variety of survey tools, several of
which couldbe adaptedo prograns beyondthosethat developed themDr. Klein is currently
conpiling those instrurents and working to devep aformat to facilitate sharing them more
widely.

E. Other Activities Related to the Assessment of Student Learning

UniversityGeneralEducation. As noted in the report submitted by the UGEC, that committee

will be engaged in discussion related to the definition of learning outcomes for Qyeneral

breadthQ that is, student learning in the Arts and Humanities, and in the Social and Natural
Sciences.Givenits role in reviewingandapproving course level designations for breadth, L&S
will be participating actively in these discussions, which will make possible the assessment of
studentearningbothin thegeneralkeducdion aswell asin theL&S curriculum

L&S Student Academic Affairs Co-curricular Learning Outcomes006-2007, the Student
Academic Affairs Assessment Team developed a set of learning outcoes that could be applied
division-wide to SAA. These learning outcesiare intended to serve as a unifying force for the
division, sincethe broadlystatedthemescanbe appliedto eachunit in the context of the unit®
particular work with students. Each unit hasiasked to develop a distinct set of objectives
which flow froma learning objective in the SAAaster docurent, to be used to assess the work
they do and, most importantly, to promote student learningin co-curricularcontexts essential to
studentsO holistic acadermxperience (advisingareer services, acadinenrichment, deafs
interventions). The report and learning objectives submitted by SAA Assessment Director Sara
Hinkel appeardiereasAttachment C.

Liberal Education and ericaOs Promise D An Exciting ConvergertiberaEducationand
AmericaOBromise: Excellenceor EveryoneasaNation Goes to CollegeOagen-year initiative
sponsored by the Aemican Association of Collegeand Universities that chgmons the value of
aliberal educatiorto studentsandto the nation. (For more information, please consult the
AAC&U website http://www.aacu.org/advcacy/leap/index.cfh This projectOs goal is to
encourage a better public understanding of Owhat really atterO in collegeNthais, that a
flexible andbroadeducatiorhelpsstudentsucceed solveproblens, participatein civic

discourg, and have a ®itive impact on the world around them. The discussion of these
benefitsarebestsummnarizedby a setof exgicitly stated learning outcoes (see p. 22 of
http://www.aacu.org/advocacy/leap/donents/GlobalCentury_final.pdf

The LEAP project began in 2005, and the Stat/isconsin is one of the pilot sites for the
program. L& plays an important role in UW-MadisonOsontributionto this effort, and
AssociateDeanNancyWestphal-JohnsoandProfessorJolandavanderwalTaylor (Gernan)
serve as UW-M adison@ representatives to the UW Systen Advisory Group on the Liberal Arts.
As the LEAP initiative has developed, severaleogroupsin L&S andacrosscanpusworkedto
better explain to students the valof an educationakeerience that couplesitical thinkingand
communicatiorskills with a breadthof understanithg acrossa variety of modes of inquiry.
Theseunitsincludevariousunitsandprograns that have explicitly identified student learning
outcones (e.g., SAA, SOAR, the First-Year Exmnce,L&S/SoHECareerServicesJGEC),
and others that seek to identify more clearly what constitutes a broader QJW-M adison
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ExperienceO. L&S staff have participatedridhelpedto supportthes conversations as they
havebegunto coalese,andwith the University General Education Committee and the AAC&U,
contributedto a canpus-wideadvisingconferemre held on March 15, 2007. The purpose of the
conferencavasto helpadvisorsdiscuss the benefits of liberal educationwith their students.

TheDirecta of AcademicPlannng andAnalysisand Co-Chair of the University Assessmh
councilconducted carefulsurveyof generalearningoutconesarticulatedoy unitsand
prograns across capus. They have proposed that the LEAP outoould serve W-
Madison as a succinct expression of shared values thatfind their unique expressnin eachunit
and program. We concur. We anticipate that L& S will continue to participate in these
discussionsandlook forwardto the outcone.

Improving Learning by Improving TeachingAlmost 70% of the U\Madisons Teaching
Assistants teach within the College of Letters and Science, whre tley play an essential role in
undergraduate education. Letters and Sci@iceprovideanimportantlink betweerfaculty
andundergraduatethroughtheir diverserolesin undergraduateducation. Since 1990, L&S has
worked closely with its Teaching Assistats toprovide profesonal development opportunities,
foremost among which is a cqmrehensive day dfainingworkshopded by pastrecipientsof
L&S teachng awards. In 2007, Dr. BrianuBerzer (Directo, L&S Teaching Assistant
Resource Center), facilitated smensivelisteningsessiorto understandiow well thetraining
sessions were working, and to identify gaps @pylortunitiesor improvement in TA training.
Several suggestions have beesle ranging frominclusion of sessions focused on International
TA issues and strengthening the prog@aneldgionshipwith the Englishasa Second_anguage
program to helping departemts develop and admister assessenmt tools that provide feedback
on instruction during theemester to dlow mid-term corrections. Flease see Attachment D for
more information.

Participation in Accreditation and €tification Processe®utsideof L&S. In September, 2006,
L& S representatives participated in a meeting convened as part of theB&T review of the
Department of Civil and Environmental Engineering; the purposetbiis meeting was to validate
therole of L& S as trustee for the University General Education Prograas well as to discuss
theconnectionbetween_&S andEngineering.In April 2007,L&S representativegarticipated
in several reetings convened regarding the Stdt&/isconsin Department of PublicInstruction
recertification othe UW-Madison School of Educatioifhesediscussiongenteredaroundthe
university@ efforts to ensure that our students aster skills, onceptsandcontentrelatedto
general education as well as content aireagich secondareducatiorteacherobtain
certificationbareasn which L& S participates extensively.

We comnend our colleagues onetbuccessful outcome of those conversationsandlook forward
to our continued partnership ine@ting tle universityOs conmitments to its students.

Higher Learning Commission (HLC) ActivitieAssistant Dean Elaine M. Klein continuego
maintain a professional relationship with the Higher Learning Comission of the North Central
Associationof CollegesandSdools, UW-MadisonOsegional accrediting agency. Serving not
only as a rember of the consultant evaluator cerpr. Klein also facilitates discussions on the
assessentof studentearningasanHLC Assessrant Mentor and instructor in the Assessment



L& S Annual Report on Assessment, 2006-2007 Page 8

Acadeny, and is frequently sougldut by otherinstitutionsasanexpertconsultanbn matters
related to assessment and HLC accreditation.

3. Assessment Activity in Academic Programs and Departments

As noted above, Attachent A serves as our sumary of the assessment activitiesin which our
degree-offering departments and progsame curreny engaged.In additionto theseactivities,
we note the following:

XC:

In 2005-2006, the Deparent of Mahenmatics wa askedo respondo a provostialrequest
to conduct a special assessmof a particulacourse (Math 112). The depadm has
submitted areport of that project to you under separate cover.

The Writing Across the Curriculum Program provides infornational resarces, training, and
support for instructors who teach Communication B and Writing Intensive Courses (see
http://mendota.english.wisc.edu/~YU/A As part of this effort, this cgmus-wide program
includes useful informtion about assessistudent learning B boéhthe course and
programlevel Bin the materialst providesinstrucors. We see this frther evidence of the
extent to which activities that are explicitly focused on learning and student achievement of
outcones have taken hold on our campus.

Assessment Activities Planned for 2007-2008

The L&S Acadent Planning Council will be foraly vestedwith theresponsibilityto
oversee assessment in the College.

The APC@ Guidelines for Academic Program Review will be revised to elicit more detailed
discussion®f studenteaming in academic programs.

As we encourage deparnts to engage in eaningful assessnt of student learning, we
will continue to find sensible uses for assessment results, including periodic reports to the
dean, as a component of depaatiprogramreview, as thedundation for requests for
revisions to existing academic programs, as the rationale requests to develop new proggam
etc.

We will continue to develop low-cost mechanisms to support departmental efforts related to
improving student learning (maintaining website, talking with departnents, etc.).

L& Swill continue to participate in campus-level assessment activities (Assessment Council,
LEAP, UGEC).

L& Swill continue to support Dr. Klein® interactions withthe Higher Learning Comission
Assessment Mentor Network and Assessment Acadeny, with aneyetowardbetter
understanding of the nationalrversatiorthatincreasinglyseeks to encourage institutions
of highereducatiorto be Olearner-focusedO.

Susan Ellis-Weismr, Associate Dean for Research
CharlesN. Halaby,AssociateDeanfor the SocialSciences
MagdalenaHauner AssociateDean for the Humanities
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Ann Groves-Lloyd, Associate De#&or StudentAcadenic Affairs
Maggie Roth, Associate Dean for Budget and Finance
Herb Wang, Associate Dean for the Natural Sciences

NancyWestphal-JohnsorAssociateDeanfor Undergraduate Edation and Academic
Administration



